[ VibeSecur

Keep software,
Infrastructure and Al

Secure, compliant and reliable as they change.
Self-Healing Engineering Systems

Your systems stays at the highest standards.
Always.



A bank runs on foundations that must ALWAYS stay true.

Payments go through. Customer data ALWAYS stays private.
Money moves when & where it should. > Each customer sees only their own data.
0 Required systems are reliable ;g Al stays inside its boundary.
Critical systems do not silently fail. It helps WlthOUt taking unsafe actions.
4 )
When one of the foundations breaks, the bank loses trust, time and money.
" Y,

For every update in the banking system, bank should ask ONE question.

Are the FOUNDATIONS still holding up?
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That is what failure feels like to a customer.
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The Trustee Savings Bank in Britain
customer In 2018 after

a major system migration.

Craig opened his
TSB app.

He saw somebody else’s
account.

Which means...
Somebody could see and

access my money and
account aswell?



When the Foundations Break, the Damage Is Massive.

w TSB redress + fines after C I t Citi penalty after missed

migration failure remediation milestones

LOSS OF LOSS OF LOSS OF

TSB did not just lose money. It lost time, trust, and integrity with its customers.
Customers lost money. Hundreds of hours and effort went into reversing
the damage, but some consequences were still irreversible.



In Ideal Conditions, what should be done?

Getting safely back to normal is.

o Stop the wrong access o Keep the service working o Make sure it is truly fixed
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The bad condition must Legitimate customers still The bank needs proof before
disappear immediately. need the bank. moving forward.
@ Fix the problem. Keep customers running. Prove it is safe.
That is how a bank gets back to normal.



TSB could not fix it because recovery was fragmented and manual.

One migration failure became many separate recovery efforts.

WHAT HAPPENED { WHAT SHOULD'VE HAPPENED

BANKING STILL BROKEN SEE THE PROBLEM

One live view of what broke.
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_ VibeSecur investigates what changed.
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e FIXIT AND CHECK AGAIN
'.== T VibeSecur fixes the issue and proves it is gone.
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< Everyone is busy. g

o i 229 CUSTOMERS BACK To NoRMAL (%)
The customer is still waiting.

More handoffs. More waiting. More chances to miss something. : .
VibeSecur closes the gap until the bank is back to standard.




Your systems stay at your highest standard. Always.

VibeSecur continuously compares your desired state with reality. When reality drops, it closes the gap and brings your systems back.

Back to
standard

System -
g{ ith Desired state
€a The standard your systems must meet. @ Data stays private =) Payments work @ Controls stay compliant ~ Examples: GDPR « PSD2/PSD3 » PCIDSS
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High — Why the gap happens
An update, release, config change,

or incident can push reality below
the standard.

Reality
Medium — \ A How your systems
’ behave right now.
. Gap VibeSecur
Reality has dropped healsith
below your standard. eals the gap

Low —

@ When reality drops below your standard, VibeSecur closes the gap and brings it back.

@ Within your permissions e High-risk actions need approval = Every result is independently checked



Customers are already trusting VibeSecur
to automate real assurance and recovery work.

We achieved this in the first 60 days after we started selling.

Commercial traction Customer results
—— Measured over 1 month
0
4 3 60 days 89% 180hrs 90
Direct Strategic After we Autonomous Customer Issues fixed
customers partnerships started selling verified recovery hours saved In 1 month

INCEPTION PROGRAM

L:\:Il:ﬂ:”:” @3 NVIDIA & ‘%ifgggﬁﬁps & Google Cloud N'AGARA

for Startups N ECONOMIC DEVELOPMENT

VENTURES

VibeSecur turns manual assurance work into autonomous, verified recovery.



SELF-HEALING
SYSTEMS

You get more done. We take a small share.

Lower risk. Lower cost. Higher productivity. That’s the deal.

AVAILABLE TODAY  Proven with real customers. Ready now. COMING NEXT  Expanding access in the next 12 months.
HOW YOU e®e )y - Lww) == @
CAN WORK Y LLLLS r =
WITH US Direct Strategic Regulated Self-serve pmeSecunBox E? ;Eh"il::;:;:l
Enterprise Partners Programs (for smaller teams) (private deployments) (partner ecosystem)

AED 10,000 / month + 5% of verified savings

A PRICING A simple, transparent model. You keep the vast majority of the value.
MODEL VALUE SPLIT

ALIGNED EXAMPLE

T 180 hours o AED1,000 I AED 180,000 AED 171,000 O AED 19,000
[

value created for you You kEEp 95% VibeSecur earns

VALUE ® S h £\ average cost per hour
saved per mont e T of the value (AED 10K + 5%)

Lower costs through fewer incidents,
faster resolution and less rework

o Higher productivity across your teams o Measurable ROl from day one

LESS RISK. You focus on your business.

MORE PROGRESS. We help keep your systems at the highest standard. Always. IEERIEE



ﬂ VibeSecur

$300K to scale
what is already working.

Stronger product. More revenue channels. Wider markets.

D

Research &
Product Development

Make VibeSecur more efficient,
safer and more sticky.

Reduce costs. Improve reliability.
Apply design thinking to build
what customers love.

Sl

Next 3
Commercialization Engines

Launch self-serve, VibeSecur Box
and open source / white-label.
These feed into each other for

continuous revenue and market pull.

AUTONOMOUS ASSURANCE
FOR A SAFER TOMORROW

&

Market Expansion

Take VibeSecur to new
geographic markets.

Grow direct and partner-led sales
across the UAE, GCC, India,
North America, Europe and beyond.
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A STRONGER VIBESECUR.
MORE CUSTOMERS. A SAFER DIGITAL WORLD.



A vibesecur eons o « cxnon
Core Team

Venu brings customer reality in. Dikshith turns it into self-healing product. Kae keeps execution moving.

Venu Nutan Kaerels Fernandez Dikshith Podhila

Co-founder & CEO Co-founder & COO Co-founder & CTO

Engineering-trained founder with a Security and GRC operator in Dubai. Al and cybersecurity engineer.

strong builder and operator mindset. Brings operational discipline, customer Builds the architecture, Al agents,

Leads customer discovery, product execution and growth focus. Turns security controls and self-healing

vision, partnerships, pricing and customer conversations into systems that detect, fix and verify

market entry. real outcomes. issues automatically.

= Customers & Partnerships {:} Operations & Execution </> Product & Engineering

] Go-to-Market & Commercial O Security, GRC & Compliance % Al Systems & Automation

Q Product Vision & Strategy 2°% Customer Success & Delivery O Reliability, Security & Scale
e0Oe CUSTOMER DRIVEN + TECHNICALLY BUILT EXECUTION FOCUSED THE RIGHT TEAM
@ W™ e understand real-world problems We turn them into working solutions We get it to customers and scale it AT THE RIGHT TIME.



ﬂ VibeSecur

Thank You

For your time, insights and support.

Your systems stay at your highest standard. Always. ;
Work with us.

Connect with us!

) Vibesecur_com  di@vibesecur.com « kae@vibesecur.com ¢ venu@vibesecur.com



	Keep software, infrastructure and AI
	Secure, compliant and reliable as they change.
	The Trustee Savings Bank in Britain customer incident report in 2018 after a major system migration.


	Craig opened his
	TSB app.
	He saw somebody else’s account.
	Which means...

	Somebody could see and access my money and account aswell?


